

Clerk’s Report & Correspondence – APC Meeting on 1st December 2025

Matters and actions from previous meeting(s):
· Devolution and Local Government Reorganisation – Dacorum’s preferred model:
At the Full Council meeting on Wednesday 12 November DBC members indicated that they prefer a four-unitary council model. They felt this option best supports close links with local communities, puts residents first in service delivery, and ensures local voices continue to be heard.
The two-unitary model was the second choice. It could offer stronger coordination of social care and education services, better financial resilience, and greater savings for taxpayers. The three-unitary model received no support.
The indicative vote results were:
· 26 votes for the four-unitary model
· 16 votes for the two-unitary model
· 0 votes for the three-unitary model
Following the result of the indicative vote, Cabinet agreed on Tuesday 18 November 2025 to submit the four-unitary model as Dacorum’s preferred option.
You can find out more on the Hertfordshire LGR websiteLink is external and opens in new window (information taken from DBC website).

· Flat swing seat was delivered to the Clerk, who will bring it to the meeting. 
· The January meeting agenda will be published on 23 December, as the Clerk will be on annual leave from 24 December to 2 January and due to the intervening bank holidays.
Hertfordshire police – report from PCSO
No report has been received yet.
Correspondence received: 

· Email received regarding a filming company offering a fee in exchange for dressing property or relocating a vehicle, and requesting the signing of a legal contract, which the resident feels is overreaching and unacceptable.
· Email about Ashridge Monument fencing. 
· [bookmark: x__Hlk128469669]Email from Unity Trust bank about changes to bank charges. From 1st February 2026 it will be £7 a month. 
· Hertfordshire Pension Fund, Local Government Pension Scheme (LGPS)
2025. Triennial Valuation Employer Results for Town and Parish Councils Pool.
The proposed minimum contribution rate for the three-year period from 1 April 2026 to 31 March 2029 is 17.5%. 
· Email concerning the donkeys welfare. 

